Make a Difference….Help a Non-Profit

ODNNY Pro Bono Initiative 
We’re looking for people who want to brush up their OD skills or learn new ones and at the same time give back to the community by working with a non-profit organization.  If that’s you – or someone you know – read on to find out more about ODNNY’s Pro Bono Initiative and how you can help.
PBI is part of the Organization Development Network of New York’s commitment to supporting our community and to ongoing learning about organizational change.  Each year we select a non-profit organization to receive pro bono OD consulting for an issue or problem that meets the PBI criteria.  The PBI project starts in January and runs no later than June.  A team of 5-7 ODNNY volunteers make up the OD consulting team.
Here’s how it works:
The ODNNY team will assess and analyze the needs of the client and then design and work with the client to implement practical solutions. Consulting projects can vary and require a blend of expertise from the team. Potential projects may require that team members know or learn about setting business strategy, redesigning organizations, improving core business processes, clarifying roles and accountabilities, performance management, succession planning, change management, individual coaching and employee surveys, among other things.  In addition, PBI initiatives are focused on what’s called “process consulting.” Our teams won’t simply implement a solution, they’ll also work with the client so that by the end of the project the client and its staff and stakeholders will have the tools and knowhow to maintain or repeat the process and solution themselves.
What can I gain from volunteering as a team member?

· The satisfaction of giving back to your community and helping a non-profit improve performance
· Training and practice in process consulting
· Experience working with a team under the guidance of senior consultants with years of experience
· Learning from hands on consulting work (through both successes and mistakes  )

Potential Team Member Responsibilities (dependent upon scope of project): 

• Contribute to writing a proposal and project plan summarizing approach and timelines to manage stakeholders’ expectations for a project from inception to completion. 
• Assess needs and synthesize data from various sources in order to recommend solutions for the organization and teams
 • Apply effective change management strategies and communications that help leaders and employees successfully absorb organizational change and increase organizational performance.

What we are looking for in a volunteer:
• Ability to make the pro bono project a top priority from inception through completion of the project
• Project management and OD skills (desire to learn these skills and/or mentor others on the team) 
• Ability to work independently and collaboratively as a team to accomplish assignments 
• Ability to work in and manage ambiguity – dealing with issues/areas that do not always have a process or a system in place 
• Commitment to actively contribute and attend scheduled meetings

How much time will this commitment take?
• 3.5-6 months with a minimum of 100 hours
• Weekly meetings (typically in person during the evening) with your team
• Initial kick-off contracting meeting and end-of-project review (likely to be held on a Saturday from 9:00am-12:00pm) 
• Time with the client and working on project deliverables


